Shore Villas Homeowners Association General Meeting minutes, 09/16/17. 
Shore Villas at Seaside Park Condominium Owners Association
Minutes: General Meeting, September 16, 2017

Presiding:
Michael DeCarlo
Richard Verasca
Robert Fraczkiewicz
Douglas DeVincens (board counsel]

Invited, unable to attend:
[James J.] Jim Burns, Representative for [Council Ward 1]

Absent:
SVHOA Board member Manuela Soares

1) Reading of SVHOA general meeting agenda: 
· Berkeley Twp [BTP] Master Plan
· Update on road improvements to West Central [Ave] and Arlington Way
· Financial statements
· Discussion of new SVHOA board member vote
· Open session/Q&A

2) Status of Berkeley Master Plan/Neighborhood Plan: 
Recap of May 20 General Meeting discussions:
a. Berkeley Twp. Proposals to “establish recommendations that were designed to mitigate, reduce, or prevent impacts to the Township’s coastal neighborhoods including South Seaside Park from natural disasters.”
i. BTP leadership unaware SVHOA is/has become a condominium association
ii. SVHOA owners concerned re: rezoning for 10-unit residences; 30-foot setbacks; etc. SVHOA members attended BTP Planning Board meeting to learn about master plan and express voice concerns. BTP resolved to create zoning guidelines designed to retain single-family development 
iii. SVHOA Board engaged BTP Councilmember Burns to update SVHOA Board and members on status of Master Plan and its effects on Shore Villas, and [Barnegat Bay] Island in general—and will seek this engagement in the future

3) Update on Road Improvements:
a. West Central [Ave] resurfacing project successfully completed; similar improvements anticipated for Arlington Way
i. North side of Arlington Way is Miller Camp property
b. Owner of Miller Camp properties contacted re: resurfacing; owner has given consent to resurface (at SVHOA expense) with light-colored stone
c. Existing estimate is for Bluestone; revised estimate for light-colored stone t/k
i. Light-colored stone might be more economical (DeVincens)
d. Proposed: Surface irregularity mitigation (fill in the divots with [AR-blend]) in short term; wait till after Winter ‘17/’18 to surface with stone to extend life of roadway surface


4)  Financial Statements
a. General Meeting attendees furnished with two separate financial report documents: SVHOA since 2013 inception; 2017 YTD 
b. Report on finances since 2014 inception of SVHOA:
i. Gross profit (primarily from unit-owner HOA dues): $441,034
ii. Total expenses: $270,911
iii. Net profit (reserve): $170,123
c. Report on FY 2017 YTD activity:
i. SVHOA resolved to running as little annual budgetary surplus as possible
ii. Gross revenue: $77,138
iii. $65 reduction in 2017 dues
iv. Expenses (through 9/15): $49.433 
v. Surplus remaining for balance of 2017: $27,704
1. Largest remaining budgeted FY 2017 expenditure: 2018 SVHOA insurance premium
vi. Anticipated balanced ledger at completion of 2017
1. Projection of same at completion of FY 2018
vii. Anticipated cumulative ongoing reserve at completion of FY 2017 (per Mr. DeCarlo): “about $150,000
1. Board concurs that this is optimal reserve/”rainy day”/capital improvement fund

Subsection I: 
Q&A re: Financial Statements
i. Employee salary: 
1. SVHOA pays ½ salary of properties caretaker (shared with Arlington Beach Assoc. [ABC])
ii. Office supplies: 
1. General, informal line-item accounting clarification offered by Mr. DeVincens: 
2. “Postage, letterhead, assoc. meeting supplies”; expenses that fall outside existing accounting categories [e.g., meeting hall rental, etc.) 
3. Likened to traditional “petty cash” overhead
iii. Unit owner request for a more comprehensive, line-item accounting
1. Board committed to making detailed line-item accounting available to HOA members via website owners’ portal
2. Phase 2 website development t/k Q1 2018 (per Financial Statement Subsection I/item viii; 2)
iv. Discussion of SVHOA properties caretaker duties
1. Employment based on “six-month [per annum] agreement”
2. Request for explanation re: properties caretaker responsibilities/purview vs. those provided by outside properties management company [e.g. as used by Midway Beach Condo Assoc.]
3. Details forthcoming
v. Clarification of reserve fund as ongoing financial asset
vi. “	Approx $150,000” (per Financial Statements/item vii) held in SVHOA savings account 
vii. Audit/financial transparency; financial oversight: 
1. Audit—conducted annually—is impartial financial accounting
2. Outlay/allocation of funds is subject to board discretion with reporting to HOA association members; auditors do not make prescriptions for revenue generation or allocation of assets  (cont.)


(cont. from previous page)
viii. Website owners’ portal
1. Few members so far have requested login credentials
2. Designation of new SVHOA Board Member with website ownership/custodial responsibilities forthcoming (Q1 2018 anticipated)
3. 
5 SVHOA Board Member Election
a. Election of sole candidate confirmed 
i. James Ballot, 45 Shore Villas Road
b. Reaffirmation of board’s commitment to transparency and responsiveness to HOA member concerns

6 General Discussion

a. Discussion re: open wood-burning fire pits (e.g., chimineas/fireplaces/etc); constitute potential fire danger to properties adjacent to units whose residents who use open wood-burning fire pits
i. Opinion stated (by Mr. DeCarlo) that propane fire pits are permissible (per bylaws) and practical, given close proximity of Shore Villas units
ii. Recommended search of bylaws to confirm prohibition on use of open fire pits
iii. (Mr. DeCarlo): ABC need to communicate bylaws on open wood-burning fire pits to renters
b. SVHOA member motion to provide small reward to Board members in recognition of service. Board respectfully declined motion, due to potential conflict of interest
c. HOA member inquiry re: term of newly elected board member and composition of board going forward
i. Newly elected Board member James Ballot will serve three-year term commencing on expiration of outgoing board member Michael DeCarlo’s three-year term from 2014-2017
ii. Board will be composed of: Richard Verasca, Robert Fraczkiewicz, Manuela Soares, James Ballot, and representative of Arlington Beach Co. TBD (SVHOA counsel Doug DeVincens holds interim ABC seat)
iii. Linda Boisseau has resigned her Board seat as ABC designee
iv. There will be at least two Board seats open for election in September, 2018
v. Manuela Soares status as SVHOA Board member is tbd
vi. HOA member comment: “There are no trailer owners representation on Board.” Board encourages trailer owners to run for open Board seats: Email address is ShoreVilla1@gmail.com.
d. HOA question re: composition of Shore Vilas/ABC ownership
i. ABC still own 67 (of 198) units
ii. Decline of ABC ownership percentage below 40% of total lots believed (per Mr. DeCarlo) to trigger material change in ownership/leadership structure
e. Continued discussion re: fire pits precipitated by HOA member seeking clarification re: distinction between covered propane-burning devices [grills] and open propane-burning fire pits. 
i. Queries re: BTP (Berkley Township) laws governing use of outside fire devices. Board will take HOA input into consideration and research to present clarification/restatement/revision of bylaws governing use of grills and fire pits. 
f. HOA member query re: for-sale properties [re: 67 Shore Villas Rd.] HOA members who know of parties interested in purchase of Shore Villas are encouraged to contact Doug DeVincens
g. HOA member query re: board’s position on underwriting/restricting major home renovation/construction projects on Shore Villas lots
i. Homeowners present plans to board and are required to have all necessary permits and certificates
ii. Construction must be confined to off-season (Labor Day through Memorial Day)
iii. Discussion re: utility providers 
iv. HOA members expressed concern that homeowners initiating construction projects conduct due-diligence re: potential hazards/effects on neighboring properties and present all certificates to Board; board will take request under advisement 
h. Inquires re: parking. Parking is an ongoing issue:
i. Shore Villas roads are private thoroughfares; Berkley Police will not issue tickets; unit owners required to request issue of ticket
ii. Possible solutions: No Parking signs in unit windows; painting house numbers on parking spots; neighbors “looking out for each other”; ABC communicate parking rules to renters
iii. Board to discuss causes and possible solutions
i. Renters/non-owners attendance at SVHOA open meetings
i. Board decision not to invite non-owners to SVHOA meetings
ii. Board open to discussion of hosting meeting open to all residents
j. Public announcement to SVHOA owners re: available properties (e.g., “Deli on W. Central Ave.”)
i. No formal plans to make announcements (re: available properties)
ii. Board restates that, per this board’s judgment, home improvements must occupy same house “footprint” (with allowances for “squaring off”) and cannot encroach on limited common property
iii. Board’s position is that homes must stay inside footprint; board takes no position re: BTP height restrictions
iv. [bookmark: _GoBack]Air conditioners—encroachment; HOA member requests that present strictures on window air conditioners apply to all a/c units. Mr. DeCarlo states that homeowners should first come to Board for approval of improvements, including a/c units
k. F Street (Seaside Park) handicapped access provides universal accessibility to beach. 
l. Discussion of USACoE dune replenishment
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